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Healthcare systems are imploding. 
You know this. From many perspectives. Cut services. 

Decreased accessibility. Demanded productivity without 
sacrificing quality. Burnout. Runaway cost. Exhausted 
leaders. Lots of blame. Managing illness. Choose your 

favorites. Yup, crisis. 

What if crisis could lead to change?
Helpful change. Daring changes. System changes. 

Inside ourselves. With our colleagues and communities. 
What if we gave more attention to our irrepressible 
dreams or visions of the future and dared to give our 

attention there? 

Healthcare needs courageous people. 
Imaginative people with skills to co-create and to live 

simultaneously in both the current challenged system 
and the emerging system of the future. This is not for 
everyone. Come because you want to see and do 

leadership differently for the future of healthcare. 
Because you are hungry for a new conversation. 

Because you are committed and serious. Because you 
know the way to take on big stuff is to turn to each 
other. Muck it up. Get curious. Stay focused. Because 

you are deeply committed to the possibility of 
emergence. Because you feel a responsibility for 

imagining and contributing to the future of healthcare. 
All of you -- doctors, nurses, administrators, senior 
executives, insurance leaders, community health 

advocates, practitioners in public health, 
complementary and alternative medicine practitioners, 

dentists, academics, policy makers, pharmacists, 
primary care associations, consumers.

What you get?
New ideas and approaches to unstick the stuck. 

Prototypes for implementing plans. Learning about 
what is working elsewhere. Colleagueship with fellow 
innovators across organizational and professional 

boundaries. Renewed courage. Methods and practice 
for engaging healthcare colleagues. Access to a 

followup learning cohort for one year. Two follow-up 
personal or team coaching sessions.

How we’ll meet?
We’ll use a format called The Art of Hosting. It is a 

participative approach for leading, convening, and 
engaging. It is big enough to hold big questions in 

healthcare, high stakes, and heavy energy. Specific 
enough to generate new actionable ideas. Now 
practiced world wide, it is a pattern of learning, 

strengthening relationships, and getting to work. No, 
it’s not presentations. You’ll be required to think and 

engage. We’ll meet in raw and courageous honesty. 

Cost
$1,850 (tuition, meals, materials, accommodations, 
follow-up coaching and learning cohort)

$1,700 (Early Bird, by December 15, 2011) 
$1,500 (Non-profit, Per person for teams).

Creative tuition conversations possible.

Convening Organizations
The Salt Lake Center for Engaging Community
The Berkana Institute

U of U, Matheson Center for Heath Care Studies

Go to Full Invitation
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